
Dear Friends in Christ, 

  

August 12th was my one-year anniversary of being in the parishes of Sacred Heart in Polonia and St. 

Mary’s Immaculate Conception in Custer. If you remember, my assignment started on July 2nd but I had 

to finish my studies in Canon Law in Washington, DC and therefore I didn’t arrive in the parishes until 

August 12th. What a year it has been! 

 Folk wisdom in the seminary states a new pastor shouldn’t make any major changes in the parish during 

his first year as pastor. Since I was assigned as a parochial administrator for the first year, and thereby 

forbidden by law to make any such changes, it wasn’t too difficult. There is, however, insight in that 

folklore. It takes a year to meet people and to learn the history, traditions, and customs of a parish or 

parishes. My learning curve was made even more difficult by the COVID-19 pandemic and the 

suspension of Masses, including Holy Week. 

 Now that I have been in the parish for a year, I feel that I have a better understanding of the history, 

traditions, and customs of these two parishes to which I am assigned. Don’t worry: I certainly do not 

intend on making any major changes, but I feel after a year that I am in a better place to do so if called 

upon to make such decisions. While seminary does train seminarians to be priests and pastors, no one 

can be trained for every possibility and no one was ever trained to be a pastor during a pandemic. 

 Canon Law requires that pastors be outstanding in sound doctrine and integrity of morals and endowed 

with zeal for souls and other virtues. It’s a tall order. When I read that I realize that I certainly have areas 

in my life that are in need of improvement. I suppose everyone can say that. That is why I rely on the 

staff of the parishes and the pastoral and finance councils to assist me. As consultative bodies, the 

pastoral council assists me in fostering pastoral activity and the finance council assists me in the 

administration of the goods of the parish. 

 Over this past year, I hope that I have helped build up the Body of Christ in these parishes. I hope that I 

have been a good shepherd to you. The meaning of pastor, as you may know, is shepherd. I realize that I 

may have made some decisions that you didn’t agree with. If I ever came across as unkind, unfriendly, or 

dismissive, I am sorry for that and I promise to work to overcome such flaws. I’ve been very happy in 

these two parishes over the last year, and I hope that I am able to stay here for a while. Please pray for 

me as I pray for you! God bless you. 

  

—Fr. Guanella 

 


